
Friends of Gastrells FOG Meeting
Minutes of FOG Meeting on 03/03/2022 at 7.30pm Via Zoom Link

Committee Members: P = present    A = apologies  

Kate Merriman Headteacher P Kate Clark A

Jody Nayegon Chair P Daisy Brooks A

Katie Prince Treasurer P Ed Brooks A

Vicky Hancock Secretary P Alicia Yolland-Jones A

Richard Castle Chair of Govenors A Rachel Twinning A

Anneliesa Lacey P Nick Bird A

Jess Stafford P Stasia Shearer-Manning A

Bridget Cooke A

AGM
Jody read out the Chair’s Annual Report (Please find attached) 
At every annual general meeting its time to vote in committee members for 
this coming year.
Jody is happy to continue to sit as Chair this year but going forward would 
like to find new committee members to take over the reigns in 2023 this 
also goes for Katie who will again sit as Treasurer and Vicky as Secretary 
who will stand down at the end of this academic year. 
Katie to put forward Jody as Chair and Jess to second that motion.
Jody to put forward Katie as Treasurer and Vicky to second that motion.
Katie to put forward Vicky as Secretary and Jody to second that motion.
Katie would like to find a new treasurer soon as that way she can show 
them the ropes.

Katie read out her Annual Treasurer Report (Please find attached)
Huge thank you for the fundraising efforts this year as we were able to buy 
new laptops!

Normal Fog Meeting after the AGM
Ideas for this year’s fundraising.

Comedy Night – date to be organised a Friday Eve in May.
Stasia and Nick are happy to organise this with FOG running a bar.

Easter – Egg Decorating Competition and Cake Sale
To reinstate the popular, decorate an egg competition using any egg/egg 
shape you have at home to be more environmentally friendly.
The school breaks up on the 8th April so need to advertise this 2 weeks 



before and Mr Rimmer will judge on the 6th April.
Discussions around a Cake Sale on the Thursday 7th April.

Bird Hunt or Summer Fair?
This is the question! Although the Bird Hunt was successful last summer it 
didn’t raise as much as a Summer Fair does.
It was felt that because the children have missed a summer fair for 3 years 
it would be nice to run this event again.
Dates to be arranged avoiding other local summer events like the Amberly 
Cow Hunt and the Eastcombe Gnome Hunt as this is competition.
Looking at the end of May beginning of June, bringing back favourites like, 
welly wanging and hook a duck if possible.
Do we do this after school on a Friday as we have a captive audience or on a
Saturday and ask teachers to come back on their weekend?? 
Soak the teacher is very popular!!
Which ever we choose we must attract more volunteers to help.

Disco 
It would be fun to have a school disco in May possibly the 12th but split into 
two age groups with the younger ones 5.30-6.30 and then 6.45 – 8.
Fog to sell drinks, sweets and glow items. Vicky to look to get a cash and 
carry discount card.
Ask Rach Twinning for who we’ve used as a DJ in the past.

AOB
Gastrells is currently winning in the Tesco counter collection, fingers crossed
that we win this as it’s an extra £1500.

FOG is now fundraising for new reading schemes and the nurture garden. 
Katie to look at filling in a Rotary Grant Application for this.

Katie informed the committee that HSBC now charge 40p a cheque to pay in
to our account and that during the Xmas period they charged us £25.31 to 
pay all the money raised in, we need to be mindful of this going forward.

Katie is looking into claiming back gift aid on the Just Giving Page as we can 
claim back from 3 years ago this could be £1000s for extra revenue.

Date of next meeting – To Be Announced



Friends of Gastrells Primary School
Annual Report 2020-2021
Prepared by Jody Nayegon, Chair, Friends of Gastrells School

                                                                                                                                                                      

Committee February 10th 2020 – September 2021
Chair: Jody Nayegon
Treasurer: Katie Prince
Secretary: Kate Clark
Trustee: Kate Merriman, Head teacher 

Committee September 2021
Chair: Jody Nayegon
Treasurer: Katie Prince
Secretary: Vicky Hancock
Trustee: Kate Merriman, Headteacher

2020 – 21 Academic year-round-up

Welcome to the Annual General Meeting.

This meeting will be detailing the work of Friends of Gastrells (FoG) Parent and Teachers Association for 
the period September 2020 through to August 2021.

Firstly I would just like to do a quick review of a few things arising from last years AGM. 

We had a few items on our agenda as an action plan;

The FOG logo didn’t match the school logo, we were going to look for someone who could have updated it 
to match new school logo, this has now been achieved with huge thanks to Rufus Prince.

We noticed that we didn’t have a copy of the FOG constitution – my action was to request a copy through 
the freedom of information, which I did, and we now have a copy. There are some changes that we may 
like to explore, in terms of updating to help ease the workload around banking for the treasurer, now we 
do not have internet banking. But there are some bigger issues around this currently, with increasing 
charges against us as a charity with the services we use with the bank (cashing cheques and depositing 
money etc). 

We have had some issues with accessing and using our PayPal account, Katie has been working to resolve 
this problem.

My second year as a chair, despite covid restrictions adding an extra layer of red tape, has been enjoyable. 
Upon reflection, as a PTA, it was much easier to find volunteers willing to help in a variety of ways, when 
life wasn’t quite to hectic. 
 
The primary function of the PTA is to raise funds, our fundraising activities will be detailed presently within 
the Treasurer’s report but I must highlight the difficulty and struggle it can now be to have enough 
volunteers to cover our stalls and this will in turn impact upon the events and fundraising that we can 
continue to offer if we don’t manage to gain new support. 
Looking ahead to the next year, I think that it is vital that we try to attract new members to help, for myself
as Chair and for Katie as Treasurer we will be happy to commit to giving one more year to FoG, unless 
there is someone that would like to step into our roles at this stage?



Currently Vicky Hancock, is our Secretary, Vicky would like to be able to hand over her role from 
September 2022, when her Son moves into his final year at Gastrells.

If anyone feels that they would be interested in taking on these roles now or would like to know more 
information for a time in the future, we would welcome anyone to get in touch via the office or any of the 
committee members. 

I am very grateful for the on-going support and guidance provided by our Head teacher Mrs Merriman, and
the administrative staff Sarah Kidson & Diane Callum who put up with our many requests with patience 
and understanding. 

We dealt with the last year and it’s ever changing goalposts by taking each term as it came. We utilised our
use of social media to offer various fundraising events online, Get Gastrells to Tokyo, (a challenge that was 
in part inspired after Otis & Xander’s incredible Mountain challenge) we also used Total Giving as payment 
options for non-uniform days which proved a success.

FOG also made the most of the time of its volunteers (to whom we are very grateful) by putting on our very
first bird hunt, this was enjoyed by so many families existing and new ones that were due to start last 
September. 

I’m not going to talk too much about the finances as Katie has that covered within her report, but I would 
just like to add a final word of appreciation to everyone involved with FoG this year, your commitment and 
willingness to contribute during some very hard times, has been incredible, and your efforts to help to 
ensure that FoG continues to strengthen, is very welcome. We set out the academic year of 2020, with a 
goal to fundraise enough money to provide new laptops for the Children and today I have signed a cheque 
to enable those laptops to be purchased. 

Jody Nayegon – Chair of Friends of Gastrells



Treasurer report 2020/21  

2020/21 was another year of restrictions, all events were virtual or required social distancing. Our traditional 
fundraising route of a fete each term (Christmas, Easter & Summer), regular cake sales and one large social event 
such as a Quiz night were not possible, so we had to get creative, and we were. 
The traditional Christmas Fair was replaced with a much smaller outdoor craft fair, which made almost the same as 
the larger indoor version.
Cake sales were no longer per class and help yourself, but a whole school pre-bagged potluck style and still raised 
£547.67

A half termly non uniform was introduced for when the children were on site, and thanks to some generous parents 
topping up made £705.00

We introduced a trail, as so many of the local primaries already did with huge success. Gastrells themed so a Bird 
Hunt. This was during social distancing so the route had to be longer and less interactive than we hoped, the 
weather was horrendous and one day was cancelled and yet we still made £808.86

We asked people for money, something we had never done before, but to which the families of Gastrells responded 
with huge generosity.  We set up a total giving page and asked for donations, they flooded in £2,869.75 in total  

Then there were the super climbers:
Otis & Xander transferred the in school Mountain Climbing challenge in to a super fundraiser. The boys who were 
just 8 at the time climbed 9,500 meters in height each and raised a whopping £2,234 between them. Wow!
Mr Lowe, not to be outdone, covered 66 miles and 8.2km ascent in 24 hours and raised a huge £1,281. 

The whole school inspired by this success collectively Travelled to Tokyo raising £1,794.34
 which included £732 raised by three separate pages for Alex, Danny, and Max & Wren.  This event would have been 
a greater success were it done earlier in the year, it clashed with the year 6 residential and many other great 
summer in school events. 

Our 2 standard fundraisers of Rags2 Riches and Easy fundraising were also boasted by the pandemic, where charity 
shops were shut the textile collections were huge, one had 200 bags, we raised £309.56. With more people shopping
online with shops being shut for much of the year we raised £488.20 through easy fundraising. 

We applied for grants with the guidance and expertise of Jane Elis (thank you Jane) and in August 2021 were given 
£3000. 

Operational Expenditure – as a charity our overheads are low, we hold very little stock and show our accounts as 
cash, so each event covers its own cost. We have 2 overheads for the year, the Small lottery licence from Stroud 
District Council at £20 and our insurance from Parentkind at 
Financial matters, at the end of this financial year we were hit with the double whammy of the closure of our local 
branch of HSBC coupled with the introductions of charges. I now have to travel to Cirencester to pay in the money 
we take and HSBC charge FoG for the pleasure.  In addition, PayPal froze our account, which in turn froze our total 
giving pages. This is due to an internal procedure change at PayPal that no amount of sending documentation could 
get me past. After months of messaging them, and providing data, we are finally unlocked!

202/21 was an amazing year, volunteers were available as they had no where else to be, help and ideas we in 
abundance and donations were generous. Our target to replace laptops struck a chord with people as for part of the 
year the children were learning from home, we appreciated the need for technology and what an amazing job our 
schools do. The FoG team worked incredibly hard and the total we raised is a testament to that!

We started our financial year (3rd September 2020) with £4,343.97 in our account, we closed the financial year with 
£20,169.08



Capital Expenditure; We have since written a cheque of £15,500 to buy 36 new laptops for the children to use. 
These are high performance, powerful laptops good enough to withstand the upcoming windows upgrade and 
should see our current reception cohort through their time at Gastrells 

Target Next years fundraising target is a smaller £7,500 as the FoG team can not commit the same amount of time to
fundraising and no one was available to take our roles. Without more volunteers we will have to be selective of the 
events we can run. We are looking to change the days we hold events and the type of events we run in the hope of 
attracting more volunteers. We are fundraising for a nurture garden and to replace the reading scheme in school. 

2021/22 will be my last year as Treasurer.



Friends of Gastrells School  - Financial Summary
1st  September 2020 - 31st August 2021
Fundraising Activities Column1Column3
Amount Raised Since September 2020

Cakes Sales
Whole School £547.67

Events
Non Uniform days £705.00
Advent Fair/Raffle £306.00
Christmas Raffle £942.20
Childrens in class craft £191.85
Easter Fair £0.00
Summer Fair £233.97
Bird Hunt £808.86

Donations 
Parent £105.00
Total Giving Page £2,869.75
WoodChester Post office £600.00
Otis & Xander Epic Mountain Challenge£2,234.00
Mr Lowe's Day in the lakes £1,281.00
Get Gastrells to Tokyo £1,794.34

Other
Textile Collection (Rags to Riches) £309.56
Christmas Cards £439.68
Easy Fundraising £488.20
Uniform and Fancy Dress £77.50
Other £30.00
Grant £3,000.00

Total Raised To-date (Profit) £16,964.58
Balance Left to Raise -£6,964.58
Target £10,000.00

Bank Balance as at 31.08.21 £20,169.08
Cash in Hand
Uncleared funds £1,109.47
Floats £30.00
Total £21,308.55
Less allocated Funds £0.00
Balance Available £21,308.55


