
Overview of Roles and Responsibilities
of the School Governors

Our Vision is to provide all our children with a flying start to a life of learning
within a positive, inclusive and supportive environment to maximise their

capabilities at secondary school and beyond.

November 2020
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MISSION STATEMENT

At Gastrells Community Primary School, our mission is to promote pupil success
by inspiring and developing their knowledge, interests, physical and mental

wellbeing, and a love of learning in a child-centered, inclusive and empowering
environment.

Strategic Review, July 2020

INTRODUCTION

The role of  governors, both individually and corporately as the Full  Governing Body
(FGB), is a crucial factor in the life of the school and in the academic, emotional and
social  development  of  every  one  of  our  pupils.   Whilst  there  are  several  statutory
responsibilities, governors are also expected to be both ambassadors for the school and
also to provide assurance that the school is sustainable and meeting the needs of our
children and the expectations of their parents/carers.

At Gastrells Community Primary School the FGB comprises 4 elected parent governors,
the Headteacher (ex-officio), 1 elected staff member, 5 governors co-opted to represent
the local community (“community governors”) and 1 governor appointed by the Local
Authority. The FGB is supported by a Clerk to Governors.  All governors serve for a 4-
year term which is renewable (via an election if necessary).   The Chair of Governors
and the  chairs  of  the FGB sub-committees (Standards and Resources)  are  elected
annually by the FGB.    Governors are expected to attend 6 FGB meetings a year (and
6 more when appointed to a sub-committee) and are also encouraged to attend major
school events (such as class plays, sports days and assemblies).

As  Gastrells  Community  Primary  School  is  maintained  by  the  Local  Authority,  all
governors  will  receive  training  on  their  role  and  effective  governance  through
Gloucestershire County Council on taking up their position.  This Guide provides an
overview of these roles and responsibilities and how these are met at Gastrells.  The
intent  is  to  provide  useful  guidance  which  complements  (rather  than  replaces)  the
formal Constitution and standing orders which are the statutory means through which
the FGB operates.

We hope that this Guidance is helpful.  If you have any questions, or have an interest in
becoming a governor at our wonderful school, please get in touch.

Richard Castle Kate Merriman
Chair of Governors            Head Teacher
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1. ROLES AND RESPONSIBILITIES

1.1 The principal functions of the Governing Body laid down by statute1 are to:

 Ensure clarity of vision, ethos and strategic direction for the school;
 Hold the head teacher to account for the school’s educational performance;

and
 Ensure  the  sound,  proper  and  effective  use  of  the  school’s  financial

resources.

1.2 Governors thus set the aims and objectives for the school and the policies and
targets for meeting those aims and objectives.  They monitor and evaluate the progress
the school is making and act as a source of challenge and support to the head teacher.
In action these roles involve:

 Appointing,  and  reviewing  the  performance  management  of,  the  head
teacher, including making decisions about pay;

 Managing budgets and deciding how money is spent;
 Engaging with pupils, staff, parents and the school community;
 Sitting on panels and making decisions on matters such as staff recruitment,

pupil exclusion and staff disciplinary;
 Addressing  a  range  of  education  issues  within  the  school,  including

disadvantaged pupils, children with special needs, staff workload, wellbeing
and development and teacher recruitment;

 Examining  academic  data  and  evidence  and  to  have  challenging
conversations about the school; and

 Ensuring  compliance  with  statutory,  local  authority  and  contractual
requirements.

1.3 Authoritative  guidance  on effective  governance is  set  out  in  the  Governance
Handbook2.  However, bespoke guidance on how we at Gastrells meet these roles and
responsibilities  are  set  out  in  the  following  paragraphs.   However,  we  expect  all
members of the Governing Body to be committed to their role, to the staff and to the
children  entrusted  to  the  school’s  care.   We  welcome  positive,  courageous  and
innovative  conversations  which  challenge  the  status  quo  to  improve  the  academic,
emotional and social outcomes for our pupils.

1 The School Governance (Roles, Procedures and Allowances) (England) Regulations, 2013
2 Governance Handbook for academy trusts and maintained schools, 2019 (updated October 2020)
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2. Strategic Leadership and Governance

2.1 Setting the school’s visions and aims

2.1.1 The Full Governing Body (FGB) and the head teacher are required to know the
school and its community and have a clear and shared vision of how they want the
school to develop in the future.   This sets out the development goals for the pupils and
builds on core educational  values and moral  purpose which reflect the ethos of the
school.   

2.1.2   At Gastrells, a full strategic review was completed in July 2020 and all governors
are  expected  to  be  familiar  with  the  core  principles.     Implementation  of  the
improvement workstrands are being taken forward over the 2020/21 academic year and
progression is a standing agenda item at all FGB meetings.  A further Strategic Review
is planned to take place in 2024/25.

2.2 Establishing and maintaining the school’s ethos

2.2.1 Governors and the head teacher should maintain an ethos for the school that
promotes the moral, intellectual, social and personal development of all of its pupils.
This ethos should underpin the wider goals of the school and be clearly defined and
understood by parents, pupils, staff, governors and the local community.  It should also
be  consistent  with  a  commitment  to  promote  equality,  a  safe  environment,  good
relations and diversity within the school community.

2.2.2 As outlined in the 2020 Strategic Review, Gastrells has a positive, inclusive and
supportive ethos which treats our pupils as individuals and thus enables all children to
meet their academic, emotional and social development potential.  This recognizes that
the school has historically, and recently increasingly, attracted children with additional
challenges, either in their learning or social interaction skills.  This has evolved a deep-
seated culture of inclusion and respect for others throughout the school community.

2.3 Setting the school’s plans and policies.

2.3.1 The  School  Improvement  Plan  (SIP)  includes  the  school’s  financial  plan,
educational  plans and,  where appropriate,  individual  action plans to  address issues
identified in a school report (e.g. Ofsted) or by internal audit, and the school’s policies
and priorities.  It is thus informed both by the strategic view and the realities of life in the
classroom.  The SIP provides the framework within which the FGB, the head teacher
and staff can monitor, evaluate and improve the nature of the school’s curricular and
other provision, and the standards achieved by pupils, thus making sure that efficient
use is being made of all  the school’s resources.  The SIP is supported by a raft of
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school policies, reflecting both statutory requirements (e.g. safeguarding, exclusion, pay
and special educational needs and disabilities (SEND)) and also administrative policies
which  reflect  school  activities(  i.e.  behaviour,  off-site  visits  and  assessment)   The
drafting  of  the  SIP  and  all  school  policies  is  initially  the  responsibility  of  the  head
teacher; consideration and approval of these document rests with the school FGB and
is an important responsibility.

2.3.2 The current Gastrells SIP remains fit for purpose although it will be re-aligned to
coincide with the start of the 2021/22 academic year in the wake of the 2020 health
pandemic disruption.   The majority of the school policies are reviewed on an annual
basis by either Standards or Resources Committee, with a report subsequently provided
(through the  minutes)  to  the FGB to  ensure corporate responsibility.  A schedule of
policy reviews is provided by the committee chairs at the start of each academic year.

2.4 Governance Framework

2.4.1 Each  individual  governor  is  a  member  of  the  Gastrells  Full  Governing  Body
(FGB) which is established in law as a corporate entity.  Individual governors may not
act independently of the rest of the board; all decisions are the joint responsibility of the
governing board.  A governor will not, therefore, incur personal liability in respect of any
action  taken  in  good  faith  in  the  exercise  of  the  Board’s  delegated  duties  and
responsibilities.   Good faith,  broadly speaking, may be regarded as an act which is
undertaken honestly, with no ulterior motive, and in the light of the information available
at the time.

2.4.2 At Gastrells, the FGB is the formal means by which governor responsibilities are
discharged;  there  are  normally  6  FGB  meetings  each  school  year.   The  Chair  of
Governors is elected by the governors at the end of each academic year; the Chair is
responsible for ensuring the effective functioning of the FGB and is expected to provide
clear leadership and direction, keeping the board firmly focused on its core strategic
functions.   The  FGB  is  supported  by  the  Clerk  to  Governors,  a  remunerated
appointment.

2.4.3 The FGB also appoints annually at least one Vice Chair, who is normally given a
specific role (such as implementing strategic review recommendations), and the chairs
of  both  the  Standards  and  Resources  committees  which  have  delegated
responsibilities.   All  governors  are  invited  sit  on  one or  other  of  these committees.
Standards Committee is responsible for holding the school leadership to account for its
educational development whilst Resources Committee ensures that financial resources
are appropriately budgeted and well spent.  Each committee meets 6 times a year and
their minutes are submitted to the next FGB meeting to ensure corporate oversight. 
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3. Educational Performance

3.1 The requirement to hold the headteacher and senior leadership to account for the
educational performance of school pupils, and their emotional and social development,
is  delegated  by  the  FGB  to  Standards  Committee.  This  is  achieved  through  both
scrutiny of school academic data (including regional and national comparators) and also
by a programmed review of each subject and domain area.

3.2 Performance Data.   Detailed data from the end of the preceding academic year
is provided by the head teacher at the first meeting of the new school year.  This data,
in raw form, provides an indication of trends and highlights areas where interventions
may be required.  In January each year, the committee reviews the “Analyse School
Performance (ASP)” data which provides a wider comparison with other schools and
pupil groups.  The ASP provides a good statistical indicator of the school performance,
both at the high level against national standards (for instance in comparison with other
County primary schools) and also in deep dives into attainment of other pupil groups.
This analytical scrutiny also informs the SIP.

3.3 Subject and Domain Reviews.   

3.3.1 Standards Committee also reviews each national curriculum subject area; core
subject  areas  (English,  Mathematics,  Science)  are  reviewed  annually  together  with
Personal, Social, Health and Economic education (PSHE), Physical Education (PE) and
Computing.  Humanities and arts-related subjects are reviewed at least once every 2
years.  Every governor is asked to take responsibility as the “Subject Lead” for at least
one  subject  and  is  expected  to  liaise  closely  with  the  Staff  Lead  to  develop  an
understanding of the curriculum requirements and the school practice; this is achieved
through school visits and are conducted in accordance with the School Governor Visits
Policy (October 2020).

3.3.2 When a subject is due for review, the Committee will be provided with a Subject
Summary Report (provided by the staff lead) and a Governor Visit Report (provided by
the governor subject lead).  During the meeting itself, members will have the opportunity
to ask questions both to the head teacher and the staff  lead.  The intent is to gain
assurance  that  the  school  is  meeting  national  curriculum  requirements  and  has
interventions  in  place  to  ensure  that  all  pupils  have  the  opportunity  to  reach  their
potential.
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3.3.3 Similarly, Standards Committee also review critical and pastoral domain areas
(Early  Years  Foundation  Stage,  Special  Educational  Needs  and  Disabilities,
Safeguarding and Pupil Premium) annually.  These reviews will, again, be supported by
staff  lead and governor lead reports and will  both provide an opportunity  for urgent
interventions and also inform the concurrent policy review.

4. Financial Resources

4.1 Resources  Committee  is  responsible  for  overseeing  financial  performance,
ensuring the sound,  proper  and effective use of  the school’s financial  resources, in
accordance with statutory and strategic requirements, and that non-public monies (for
instance parental contribution for school trips and activities) are properly audited.   This
is achieved through ongoing scrutiny of spend against budget (prepared by the school
bursar) and site inspection reports of the premises and grounds.

4.2 The  Committee  is  also  responsible  for  the  detailed  scrutiny  of  the  proposed
school  budget  (May  each  year)  and  the  annual  School  Financial  Values  Standard
return.  It also reviews bids for funding, including capital expenditure bids, contracts, pay
awards  and  performance  management  and  related  policies  together  with  ensuring
compliance with Health & Safety at Work Act obligations.

5. Additional Functions

5.1 In addition to these programmed actions, all governors are expected to:

 Carry out their functions in accordance with the Governance Handbook 2020
(https://assets.publishing.service.gov.uk/government/uploads/system/
uploads/attachment_data/file/925104/Governance_Handbook_FINAL.pdf)

 Act as ambassadors and advocates for the school within the local community,
 When  available,  sit  on  ad  hoc  staff  recruitment,  disciplinary  and  pupil

exclusion appeal panels;
 Engage  with  ongoing  FGB  initiatives  (such  as  the  Strategic  Review

implementation);
 Subject  to  guidance  relating  to  health  pandemics,  pro-actively  provide  a

visible  presence  within  the  school  and  for  major  events  (such  as
concerts/plays, assemblies and sports events) to demonstrate that staff and
pupils are valued; 

 Take a pro-active role in safeguarding; and
 Ensure that the paramount focus is on the pupil experience and voice.

5.2 At Gastrells, we ensure that all governors receive appropriate training, both for
general and also specific roles (such as safeguarding).  We also encourage governors

8

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/925104/Governance_Handbook_FINAL.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/925104/Governance_Handbook_FINAL.pdf


to  engage  with  the  National  Governance  Association  and  Gloucestershire  County
Council meetings and workshops on an opportunity basis.
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