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FOREWORD BY THE CHAIR OF GOVERNORS AND HEADTEACHER

All staff, parents/carers and children associated with Gastrells know what a good school
we are lucky to be part of.  In purely statutory terms, Ofsted agreed with us on their
most recent Inspection in March 2017.

Nevertheless, the World, the UK and even Stroud do not stand still.  That is why the
Board of Governors commissioned an Internal Strategic Review in early 2020 to ensure
that  the  school  remains  sustainable,  and  best  equipped  to  meet  the  needs  of  our
children, and the aspirations of their parents and carers, for the foreseeable future.

This Review has been a thorough process and, notwithstanding the disruption to school
life  as  a  consequence  of  the  Coronavirus  pandemic,  has  properly  analysed  our
strengths  and  weaknesses,  and  opportunities  and  threats,  and  has  come  up  with
meaningful  workstrands for moving the school through the 2020s.  There will  be no
major transformation; we will remain steadfastly a child-centered school where we will
encourage children entrusted to us to both maximise their capabilities and also develop
a  love  of  learning.   Additionally,  alongside  an  aspiration  to  maintain  our  academic
outputs, we will continue to hone the emotional and social development of all our pupils.
We are proud of our strong reputation as an inclusive school and firmly believe that
respect for other people, whatever their innate abilities or challenges, is fundamental to
equip our children for their transition to secondary school and, indeed, for life in the
modern World.

We have also taken this opportunity to revise our Vision and our Values; we remain,
however, a school that aspires to provide all our children with “A Flying Start to a Life of
Learning”.  These may only be words but our Values in particular are important as they
encapsulate exactly what we hope that every child remembers as their experience at
Gastrells.

We are grateful to all staff and parents and carers who have contributed to this Review
and to the Board of Governors for leading the process.  We will now embark on the
work necessary to ensure that Gastrells Community Primary School remains the school
of choice for the local community and that we provide all  our children with the best
possible outcomes in a safe, happy and aspirant learning environment. 

 

Luke Van Meter Kate Merriman
Chair, Board of Governors Head Teacher
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1. INTRODUCTION

1.1 The  purpose  of  a  Strategic  Review  is  to  monitor  the  performance  of  an
organization to ensure that it is well-placed to meet its objectives in both the immediate
and longer terms.  In the case of Gastrells Community Primary School, the Board of
Governors took the decision in December 2019 to carry out a Strategic Review of the
School  against  a  backdrop of  funding changes,  particularly  relating  to  children with
Special  Educational  Needs  and  Disabilities  (SEND),  policy  changes  (New  National
Curriculum and revised Ofsted standards) and changing parental expectations.  The
principal objectives were to ensure that Gastrells remains sustainable as a stand-alone
Local Authority (LA) maintained primary school, meets the desired outcomes of children
and parents and is positioned to take advantage of the opportunities to improve our
reputation within the local community. 

1.2 This Review was completed initially by the Board of Governors over the period
January to March 2020; this stage was followed by a consultation phase with staff,
parents/carers and members of the local community.  Following this phase, the Review
was formally approved by the Full Governing Board Meeting on 7 July 2020.

2. AIMS

2.1 The aims of this Review were to:

 Review the current performance and standing of the school;
 Identify  the  internal  and  external  factors  which  were  likely  to  impact  on  the

school’s ability to provide the best possible learning environment for children. 
 Identify areas for further work to best meet the school’s objectives; and
 Evolve a clear and refreshed Vision, Mission Statement and a Set of Values to

reflect  Gastrells’  intent  and  ambition  for  our  children  over  the  forthcoming
decade.  

3. METHODOLOGY

3.1 This  review  was  facilitated  by  a  school  governor  who  has  considerable
experience in carrying out  strategic reviews.   Following an initial  set  of  background
briefing notes circulated in January 2020, the Board of Governors carried out an initial
appraisal  of  the  internal  strengths  and  weaknesses  and  external  opportunities  and
threats (a “SWOT Analysis”) at a stand-alone meeting on 4 February 2020.  A further
single agenda item meeting was held on 3 March 2020 to identify, distil and refine the
key themes to emerge from the initial SWOT analysis.  This resulted in an initial Draft
Report which was discussed by the Board of Governors at their scheduled meeting on
24 March 2020.
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3.2 The draft Review Report was then re-considered by the Board of Governors at
their online meeting on 19 May 2020; this resulted in refinement of the vision, mission
statement and values. The review was then opened for consultation, including with staff
and parents/carers.  Whilst  priorities associated  with  the  Coronavirus  pandemic  may
have diverted engagement and attention amongst the wider Gastrells community, the
Strategic Review Document was approved by the Board of Governors on 7 July 2020.

3.3 Following  completion  of  the  review  itself,  the  Vision,  Mission  Statement  and
Values  will  be  promulgated  widely  throughout  the  school  and  on  the  website.
Additionally,  workstrands  will  also  be  taken  forward  in  accordance  with  the
recommendations outlined at Section 14.

4. CONTEXT

4.1 Gastrells  is  a  LA  (Gloucestershire  County  Council)  maintained  community
primary school located in Kingscourt on the South West outskirts of Stroud.  The current
School opened in 1972 and replaced the old Kingscourt Primary School (established in
1837)  which  was  too  small  to  cope  with  all  the  children  from  a  large  housing
development  erected  in  the  1960s.   Registered  as  a  new  school,  it  was  named
“Gastrells” after the family which owned the land on which the school was built.  

4.2 The school primarily serves the local area but also attracts pupils from the wider
Stroud area, particularly as it has a reputation for supporting children with learning and
behavioural challenges.  Although a mainstream school, Gastrells also supports a co-
located  Communication  and  Interaction  Centre  (C&IC),  a  Gloucestershire  County
Council  asset  for  up  to  10 children with  additional  needs which  makes their  profile
complex  and their  behaviour  challenging.  The aim of  the  C&IC is  to  support  these
children to enable them to enter a mainstream secondary school setting; for this reason,
the children are integrated as far as possible into their year groups.   

4.3 Gastrells has a Planned Admission Number (PAN) of 25 children per year into
Reception and a maximum planned mainstream capacity of 175 pupils (excluding up to
10  further  children  placed  in  the  C&IC).    Historically,  it  has  been  at,  or  close  to,
maximum capacity; in recent years it has also gained a significant number of children
after their Reception year at other schools and has become a magnet for children with
statemented, or apparent, SEN.

4.4 The school population mix as at 1 March 2020 is outlined in the table below:

Year Group R 1 2 3 4 5 6 Total

Number  in
Year (Non-
C&IC)

17 25 19 26 25 28 27 167

EHCP 2 1 0 1 3 1 3 11
My Plan+ 0 3 2 3 4 3 2 17
My Plan 4 4 3 3 4 8 4 30
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SEN Totals 6 8 5 7 11 12 9 58
C&IC (EHCP) 2 2 1 0 0 1 0 6
SEN Totals 8 10 6 7 11 13 9 64

4.5 Although  there  are  seven  year  groups,  and  close to  full  capacity  across  the
school, the children are based in 6 classrooms; the 7th classroom is occupied by the
C&IC.   In practice, therefore, at least one year group will be divided over 2 classes at
any one time.  This is not ideal and can result in very cramped classrooms, the more so
given classes with a high proportion of children with Education, Health and Care Plans
(EHCPs) who also require Teaching Assistant (TA) support.  This year-divide scenario
is managed on an annual basis.

4.6 The school is currently staffed by 8 qualified teachers (including the Head), 7
class  TAs),  a  further  7  TAs  funded  to  support  children  with  SEN  and  9  midday
supervisor  assistants.   In  addition,  the  C&IC  is  staffed  by  1  teacher  and  6  TAs.
Administrative support is provided by a Bursar and 2 administrative assistants.   The
school  is  fully  staffed  and  has  no  recruitment  difficulties;  there  is  a  good  mix  of
experience and newly qualified teaching staff.

5. PERFORMANCE

5.1 In Ofsted Inspection terms, Gastrells is assessed as a “Good” school; the short
Ofsted Inspection in March 2017 confirmed this assessment previously given after the
last full Inspection in April 2012.  In particular, the school was assessed as maintaining
a good quality of education, having a very caring ethos, evolving a broad range of extra
activities and experiences and embedding an effective safeguarding regime.

5.2 In academic progress terms as at the end of academic year 2018/9, Gastrells
scores  as  “Average”  across  reading,  writing  and  mathematics  with  53%  of  pupils
meeting the expected standard as at the end of Key Stage 2 (KS2). This is below the
national average (65%) but includes the results of children with SEN, the number of
which were well above the national average (23% v 11%).  If the academic outcomes of
children with SEN were excluded, then the achievement of KS2 as at July 2019 would
read as follows:

Gastrells Gloucestershire National
All Subjects 64% 65% 65%
Reading 84% 75% 73%
Writing 80% 78% 78%
Mathematics 84% 78% 79%
Grammar,
Punctuation  and
Spelling (GPS)

76% 78% 79%

5.3 This table demonstrates that, notwithstanding the high proportion of children with
SEN at  the  school,  no  children  are  disadvantaged  as  measured  by  KS2 Standard
Attainment  Tests  (SATs)  outcomes.   As  importantly,  it  is  notable  that  children  with

6



significant SEN (as demonstrated via an EHCP), including those placed in the C&IC,
show demonstrable progress in their emotional and social development during their time
at Gastrells with the overwhelming majority (90%) progressing to mainstream secondary
schools  over  the  past  2  years.  This  development,  and  academic  outcomes,  were
particularly noticeable in children who started at Gastrells in their Reception year.
6. SWOT ANALYSIS

6.1 Having  assimilated  the  current  baseline  data,  the  governors  were  asked
independently to list the internal Strengths and Weaknesses and external Opportunities
and  Threats  looking  forward  over  the  next  5  years.   In  raw  terms,  the  resultant
cumulative SWOT analysis was as follows:

I
N
T
E
R
N
A
L

STRENGTHS

Inclusive Ethos 
Legacy
Social & Emotional Development
Emotional Support & Mental Wellbeing
Compassionate
Pride
Experiences & Opportunities
Outdoor Activities, Forest School
Flexibility
Professionalism
Goal Setting
Ambitious, High Expectations
SEN provision
Open Door Policy
Holistic Ethos
Positive Relationship with parents/carers
Recycling
Positive Energy
Nurturing
Sporting Success
Supportive PTA (FoG)
Supportive Governing Board
Leadership
Website
Inter-peer Group Interaction

WEAKNESSES

Infrastructure (Building, Sports, Parking)
Space (for out of classroom tuition)
Room Configuration
Facilities
Cultural Diversity
School name 
SEN Reputation
IT Systems and Communication
Music Enrichment
Cost of external trips
Addressing Climate Change
Music & Art
Average Academic Performance
Supply Teacher Cover
Pupil Voice (use of School & Eco councils)
Links with local communities
Website

E
X
T
E
R
N
A
L

OPPORTUNITIES

SEN Expertise
Multi Academy Trust (MAT)
Pre-School/Wrap Around Care Provision
New Ofsted Standards
New National Curriculum
Leader in District and County (LInCS)
Links with other schools and agencies
Income Generation
Outreach
Governors; more informal links with school
Climate Change; links to curriculum

THREATS

SEN and C&IC uncertainty (policy vacuum)
Rules around SEND funding
MAT
Funding/Budgets
Building
Geography/Demographics
Governor Board (Longevity/Succession planning)
External Expectations; Impacts on work-life balance
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Energise staff
Feedback
Art/Music/Drama
Streamline IT

6.2 The outcomes of the SWOT analysis were subsequently distilled into key themes
to scope the future strategy for the school.  These groups are discussed below. 

7. KEY REVIEW THEMES

The essential themes of the Review are presented below:

7.1 Sustainability

7.1.1 The current modus operandi of the school is not sustainable on current funding
levels; the high proportion of children with SEN is not cost-effective in resource terms.
The school needs to:

 Maximise intake potential to attain PAN (25 in each Reception year). 
 Bid for a substantive increase in LA funding and/or a capital (infrastructure) bid.  
 Evolve additional income streams.

7.1.2 To maximise intake, it  was agreed that there needed to be a comprehensive
marketing workstrand both to investigate local demographic factors/needs and also to
seek  ways  to  improve  local  community  and  cultural  links,  utilize  social  media
(particularly to herald successes and non-academic outcomes (7.2))  and to promote
Gastrells as an inclusive school, not one that focused purely on academic excellence or
on children with additional needs.  This workstrand should include the Local Authority
governor.

7.1.3 The current  layout  of  the  school,  and associated  infrastructure,  is  seen as  a
limiting  factor  in  the  school’s  development.    This  not  only  involved  insufficient
classroom  space  but  also  insufficient  breakout  space,  sports  facilities  and  parking
facilities.  It was agreed that an Infrastructure workstrand should be formulated with a
view to  a capital  bid  to  improve the ability  of  the school  to  both meet  the learning
environment needs and also ensure the safety of children. 

7.1.4 At the time of this review, the LA’s arrangements for the future funding of children
with SEN were not clear; however, it was estimated that, in some models, Gastrells
could lose up to £10K in SEN-related funding over 2019/20 levels.  This would not be
sustainable  given  the  high  proportion  of  children  with  SEN  and  the  associated
requirement for TA support.   Additionally,  although revised funding arrangements in
respect of children with an EHCP in the specialist C&IC were similarly still awaited from
the LA, internal projections (dependent on occupancy levels) suggested that this could
result in deficit funding of between £5K and £10K per annum in respect of staff overtime
and other additional resources. The overall SEN funding position was noted and will be
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addressed, potentially through an additional bid for funding on an exceptional basis,
once resource allocations are available.   

7.1.5 Potential additional income streams are discussed at 7.4 below.  However, it was
already evident that the provision of “Wraparound Care” (nursery, pre-school and after-
school provision) was a major factor in parents/carers deciding to seek to place their
children at a primary school, and thus had implications for sustainability at Gastrells.  It
was agreed to set up an immediate workstrand to consider how Gastrells could set up
this provision with effect from the start of the 2020/21 academic year.

7.1.6 It was also noted that, to be sustainable, the governance composition needed to
remain robust and to ensure that the FGB had the necessary mix of experience, skills,
diversity and new blood to effect proper succession planning.  This would be addressed
forward through the FGB.

7.2 Outcomes

7.2.1 Whilst  relative  weaknesses  in  academic  progression  and  attainment  would
continue to be addressed through the School Improvement Plan, it was also agreed that
the  other  essential  factors,  encapsulated  in  the  school  ethos,  were  to  hone  the
development of emotional and social awareness amongst our children and to properly
prepare them specifically for their secondary school experience and, more broadly, for
life in modern Britain.  The underpinning philosophy was to play the school’s part in
enabling all children to develop their skills to enable them to maximise their capabilities
and to exercise control over their lives in a healthy, respectful and sustainable manner.
It  was agreed that this ethos represented a “Unique Selling Point”  which should be
included within the marketing workstrand to offer an alternative to a pre-occupation with
academic league tables.

7.2.2 It was noted that teaching staff were frequently diverted from main effort through
providing effectively pastoral care for families and carers who had concerns about their
children and/or domestic setting, particularly if the child had been exposed to Adverse
Childhood Experiences (ACEs).  Whilst it was accepted that an “open door” was an
essential part of an inclusive policy, it was also considered that this advice, counselling
and support role would best be provided by an on-site Families Support Worker (FSW)
with an appropriate professional background.  The FSW would also be able to provide a
professional  level  of  emotional  support  to  staff,  engage with the school’s innovative
mental  wellbeing  agenda,  provide  a  focal  point  with  social  services  in  the  event  of
safeguarding  concerns  and  play  a  major  role  in  the  event  of  a  traumatic
episode/disaster.   It  was  agreed that  the  establishment  of  a  FSW would  be  highly
desirable but would be dependent on funding being identified.  In the interim, it was
agreed that the Head Teacher would conduct a discrete workstrand to scope the likely
cost involved. 

7.2.3 Gastrells has a very active physical education and sporting profile which is an
asset to the school.  There is a broad range of sporting activities on offer, including
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teacher-led after-school clubs, and Gastrells has achieved outstanding success (and
medals)  in  District,  Council  and  National  sports  and  dance  competitions.   As
importantly,  however, there is good representation across all  ability levels.   Children
with SEN fully  participate in  after-school  clubs and representative teams as well  as
taking part in the Panathlon Challenge.  However, this important part of school life is
currently dependent on dedicated Sports Funding (circa £18K) per year; were this to be
significantly reduced, provision of additional activities beyond the curriculum standards
would be a challenge. 

7.2.4 Whilst it was noted that the school main effort was adapting successfully to the
New National Curriculum, it was also agreed that the Senior Leadership Team should
consider enhancing the following aspects of the children’s’ experience at Gastrells:

 Expanding Environmental  Awareness.    There may be opportunities for more
“Green” activities and for awareness of the circular economy.

 Music.  Whilst there is already a strong arts and drama presence throughout all
year groups, there may be potential for a heightening of the music profile.

7.3 Special Educational Needs (SEN)

7.3.1 The historic success of Gastrells in supporting and nurturing children with SEN
has undoubtedly led to a strong reputation amongst parents/carers looking for a suitable
placement.   This  reputation  is  also  shared by  the  LA staff  who  have  the  statutory
responsibility to place children with SEN.  Both these factors have, in turn, resulted in
the high proportion of children with additional needs as tabled in Para 4.4.

7.3.2 The  SEN-related  funding  implications  have  been  noted  at  Para  7.1.4.
Additionally,  however,  there are implications in  terms of  cramped classroom space,
particularly when children are directly supported by a TA.  Moreover, it not uncommon
for children to be placed (by the LA) at Gastrells mid-year and within KS1 or KS2.  It has
been noted before that this can disrupt class dynamics.  The school has taken a robust
stance with the LA on not supporting children with SEN entering Gastrells mid-year,
particularly when classes are already full (i.e. over 25 children), but have, on several
occasions, been overruled by the Independent Appeals Panel at Shire Hall.  This is, of
course, the statutory process but the consequent impact on the SENCo and teaching
staff is recognized.

7.3.3 Gastrells is very fortunate in having an experienced and enthusiastic SENCo (as
noted in Ofsted reports and LA visits).  Additionally, Gastrells is well-placed to provide
SEN advice to other primary schools as is currently done on a partnership basis within
the Local Inclusion Cluster (LInC); see Para 7.4.1.

7.4 Potential Additional Income Streams

7.4.1 As  noted  above  (7.3),  Gastrells  has  considerable  SEN  expertise  which  is
currently being shared on a partnership basis within local schools.   Consideration could
usefully  be  given  to  exploiting  this  expertise  through  either  the  establishment  of  a
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Centre of Excellence or through providing advice and undertaking research on a paid
consultancy basis.  

7.4.2 It has already been noted that flexible Wraparound Care provision (Para 7.1.5) is
likely to be an essential factor in attracting parents to Gastrells, and thus maintaining
PAN capacity  in  the  future.   Whilst  previous  financial  models  for  after-school  care
through private providers have proved unsustainable, initial market research suggests
that  in-house provision should not  only break even but has the potential  to  provide
additional income.  

7.4.3 Gastrells has substantive assets that could, with appropriate marketing, generate
hire income.  Currently, only the School Hall is hired out on a routine basis to parents
(for parties) and local community groups.  However, the area behind the main buildings,
and notably  the  Forest  School  area,  may hold  potential  for  other  organisations,  for
instance for cadet night experience camps.

7.4.4 It  is  agreed  that  a  workstrand  should  be  established  to  review the  potential
additional income opportunities provided by private use of school facilities and land, and
to develop the appropriate marketing and ethical guidelines.

7.5 Multi-academy Trust (MAT)

7.5.1 The  Board  of  Governors  carried  out  a  full  review  and  consultation  into  the
implications for transfer to Academy status, potentially as part of a MAT, in March 2017.
That review concluded that the school did not immediately or pro-actively seek out a
potential MAT partner but maintained an open mind to any expressions of interest that
are put to the school by established MATs.

7.5.2 Whilst  there  has  been  an  increase  in  the  number  of  primary  schools
encompassed within MATs, there is no obvious political policy pressure on schools to
do so.  Instead, the emergent thrust within Gloucestershire is to encourage schools to
develop partnerships with other local schools, to share best practice, whilst remaining
LA-maintained schools.  Gastrells already partners with a number of primary schools in
the Stroud area, including within the newly-formed Local Inclusion Cluster (LInC). These
partnerships are currently working well and there is no obvious benefit for Gastrells in
pro-actively seeking out a MAT.  The 2017 Review conclusions therefore remain extant.

8. CRITICAL SUCCESS FACTORS

8.1 The critical Success Factors were identified as:

 Holistic child-centered focus
 Achievement of, but not exceeding, a full PAN across all year groups.
 Maintaining the Inclusive and Caring ethos
 School Building and facilities fit for purpose.
 Sufficient funding to meet needs and safety of children with SEN, including those

placed within the C&IC
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 Provision of on-site Wraparound Care.
 Effective local partnerships with other local schools.

9. REVIEW WORKSTRANDS

9.1 Following endorsement of the Strategic Review, it was accepted that further work
needed to be taken forward through the FGB:

 Marketing (Para 7.1.2 and 7.2.1)
 Infrastructure (Para 7.1.3)
 Wraparound Care Provision (Para 7.1.5)
 Family Support Worker (Head Teacher, Para 7.2.2)
 Potential Income Streams (Para 7.1.4 and 7.4.4)

10. VISION

10.1 The aim of  a “Vision” is  to define long-term aspirations.   It  explains why the
school is doing what it is doing, and what ultimate good it wants to achieve.  Following
this review, the Vision for Gastrells Community has been revised to read as follows:

At Gastrells Community Primary School we aim to provide all our children with a flying
start to a life of learning within a positive, inclusive and supportive environment to

maximise their capabilities at secondary school and beyond.

11. MISSION STATEMENT

11.1 The purpose of a “Mission Statement” is to express the school’s ethos in terms of
what the school’s purpose is, it’s reason for being and a route map for meeting the
Vision (Para 10.1).   The Mission Statement for Gastrells Community Primary School
has been revisited and now reads:

Our mission is to promote pupil success by inspiring and developing their knowledge,
interests, physical and mental wellbeing, and a love of learning in a child-centered,

inclusive and empowering environment.

12. VALUES STATEMENT

12.1 The School’s values underpin absolutely everything that we do.   The Values for
Gastrells Community Primary have been re-cast as follows:

 Child-centered
 Inspiring
 Inclusive
 Positive
 Resilient
 Empowering
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13. CONCLUSIONS

13.1 This Strategic Review has recognized from the outset that Gastrells Community
Primary School is, in Ofsted terms, a “good” school.  But there is more to Gastrells than
simply adherence to statutory and expected standards, and indeed levels of academic
attainment,  important  though  they  are.   The  school  has  historically,  and  recently
increasingly,  attracted  children  with  additional  challenges,  either  in  their  learning  or
social interaction skills.  This has evolved a deep-seated culture of inclusion and respect
for others throughout the school community and has heightened children’s social and
emotional awareness at an early stage in their development.  Most of the children thrive
at Gastrells, as can be evidenced both in their self-confidence and engagement in after-
school clubs, off-school trips and sporting events, and also through their subsequent
success at secondary school.  The “soft” elements of this progress, notably amongst
children with SEN, cannot be measured by “hard” Ofsted standards but is undoubtedly
an overarching strength of the school. 

13.2 However, the school cannot sustain its current level of provision to such a wide
range of pupils without enough resources.  No school can, or should, be dependent on
staff goodwill to deliver its remit safely and effectively.   For that reason, this Review has
identified areas where work needs to be initiated to ensure that the Gastrells’ ethos, and
indeed the school itself, is sustainable.  These include:

 Marketing Plan (to ensure that the school continues to attract sufficient children
(PAN));

 Review  of  Infrastructure  provision  (to  ensure  that  the  school  buildings  and
grounds are safe and fit for purpose);

 Provision  of  Wraparound  services  (pre-school  and  after-school  activities  in
response to the needs of parents and carers);

 Appointment  of  a  Family  Support  Worker  (to  provide professional  support  to
parents and carers in need); and

 Identification of potential additional sources of Income.  

13.3 Providing  this  work  is  carried  forward,  then  this  Review  has  concluded  that
Gastrells Community Primary School is well-placed to support the current broad mix of
pupils for the foreseeable future.  It is a school to be proud of and certainly also has the
potential  to  develop  as  a  Centre  of  Excellence  for  SEN thus  enabling  other  local
mainstream primary schools to properly support children with learning or behavioural
challenges. 
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14. RECOMMENDATIONS

14.1 It is recommended that:

 This Strategy Review Report is approved by the Board of Governors;
 The Workstands (noted at Para 9.1) are taken forward through teams appointed

by the Chair of Governors and monitored through the FGB;
 The Vision, Mission Statement and Values included in this Report are circulated

to  all  staff  and parents/carers  and are  advertised prominently  throughout  the
school.
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GLOSSARY

ACEs Adverse Childhood Experiences

C&IC Communication and Interaction Centre

EHCP Education, Health and Care Plan

EYFS Early Years Foundation Stage (Reception Year)

FGB Full Governing Body (Board of Governors)

FSW Families Support Worker

KS1 Key Stage 1 (Years 1-2)

KS2 Key Stage 2 (Years 3-6)

LA Local Authority

LInC Local Inclusion Cluster

MAT Multi-academy Trust

Ofsted Office for Standards in Education

PAN Planned Admission Number

SAT Standard Attainment Test

SEN Special Educational Needs

SENCo Special Educational Needs Co-ordination Officer

SEND Special Educational Needs and Disabilities

SWOT Strengths, Weaknesses, Opportunities and Threats

TA Teaching Assistant
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