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Introduction and Policy Background 
 
The onset of the Covid-19 pandemic mandated the broad closure of schools in March 
2020 to all pupils except for those who are the children of critical workers or who are 
identified as vulnerable.  The Government has subsequently announced the phased 
re-opening of primary schools with effect from June 2020. 
 
The Government, and Gloucestershire County Council (GCC), have issued a raft of 
guidelines for the re-opening of schools with the accent on ensuring that the safety of 
children, staff and their households remains the absolute priority.  Gastrells has fully 
complied with all the primary and subsequent guidance1 issued, including the full 
GCC Covid-19 Risk Assessment Framework.  The school will be re-opening, initially 
to children in Reception, Year 1 and Year 6, with effect from 1 June 2020. 
 
Specific advice on the wearing of Personal Protective Equipment (PPE) by staff was 
issued by the Department for Education on 12 May 20202; this included the 
requirement for role-effective PPE to be available for staff when either supervising 
children who displayed potential symptoms of Covid-19 or assisting children with 
toilet needs.  The wearing by staff of PPE generally, and face masks in particular, 
was not recommended.  However, the wearing of face masks was not prohibited and 
in response to questions from a staff union, the Board of Governors has agreed that, 
where a member of staff wishes to, face masks may be worn.  This policy outlines 
the provisions within the bounds of Gastrells Community Primary School and applies 
to all staff; it should be read in conjunction with the GCC Covid-19 Risk Assessment 
Framework and the School Equalities Policy. 
  
Potential Utility of Face Masks 
 
The Government guidance is specific: “Wearing a face covering or face mask in 
schools is not recommended”.  Face coverings may prove beneficial for short periods 
indoors where there is a risk of close contact with people who do not usually meet 
and where social distancing and/or other measures cannot be maintained, for 
example on public transport or in some shops.  The Government has concluded that 
these criteria do not apply to schools who are able to meet the Risk Assessment 
criteria. 

 

1 Actions for education and childcare settings to prepare for wider opening from 1 June 2020 (Issued 11 May 
2020) and subsequent guidelines. 

2 Covid-19: Implementing protective measures in education and childcare settings, DfE, 12 May 2020 
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The Government scientific advice is that face masks, unless they meet clinical PPE 
standards (i.e. the FFP3/N95 PPE variants), will provide very limited protection for 
the wearer against Covid-19 although they may provide some limited protection for 
those around them.  So, in sum, a home-made (or even a surgical) mask is for 
source control, not to protect the wearer. 
 
For masks to be effective in a school setting, it would require that the vast majority of 
those present were wearing them, including children.  This is not Government policy 
and thus it could not be enforced, or overtly encouraged, within the Gastrells setting. 
 
Nevertheless, Gastrells fully accepts the obligations of the Equality Act 2010 and, in 
particular the duty of care to put “reasonable adjustments” in place for any member of 
staff covered by the Act3.  This would, for instance, include any member of staff with 
a mental or physical health impairment, or who is pregnant.  It is also appreciated 
that not all staff will necessarily have full confidence in the Government’s policy on 
the handling of the Covid-19 pandemic.  Additionally, some members of staff (who 
may, or may not, have premorbid mental health issues relating to neurosis or other 
anxiety disorders) may feel particularly anxious about the impact of contracting the 
Covid-19 virus in the primary school environment. They may, in turn, believe that the 
wearing of a facemask will provide them with a degree of reassurance and wish to 
wear one, thus reducing their state of anxiety and enabling them to be more effective 
in their school  role.    
 
Potential Implications for Pupils 
 
It is important to note that if a member of staff opts to wear a face mask, then they 
need to be aware of the implications in a school environment, the more so if they are 
directly supervising children in Reception or Year 1, or for those with Special 
Educational Needs (SEN) which may be physical (such as hearing difficulties) or 
related to communication and social interaction challenges.  
 
Young children may find a member of staff with whom they are familiar suddenly 
wearing a face mask disconcerting, particularly if face coverings are not normally 
worn within their own household.   They may also perceive that the staff member is 
“ill”, or indeed have the Covid-19 virus, which could be frightening.  Equally, they may 
perceive the mask as an alternative to the essential precautionary measure of 
hygiene routine, such as regular hand-washing. Additionally, all children are likely to 

 

3 Equality Act 2010, Sections 6 and 20. 
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have been upset over the disruption to their routines as a consequence of the 
pandemic and are likely to be yearning for the familiarity and safety of their school 
setting.  For that reason, the member of staff should explain to the child(ren) why 
they have opted to wear a mask and, ideally, from a safe distance remove their mask 
so the child(ren) are not confused by their identity (whilst adhering to the face mask 
protocol).  
 
Similarly, children with SEN may find the wearing of masks unsettling and, again, the 
backdrop will need to be explained sensitively by the member of staff.  Particular 
provision may also need to be given to children with hearing impairments who rely to 
any extent on lip-reading.  The Head Teacher will need to ensure that no child with 
SEN is disadvantaged by the “face mask issue”. 
 
More widely within Reception and Year 1 classes, it is accepted that an essential 
component of phonics teaching relies on children being able to physically see the 
words being pronounced by the teacher.  Face masks are likely, therefore, to shield 
the teacher’s mouth from view.  Where this is an issue, and an alternative unmasked 
member of staff is not available to fulfil this role, the school will ensure that 
information and communications technology (ICT) is available. 
 
Face Mask Protocol 
 
Staff intending to wear face masks as a consequence of the Covid-19 pandemic 
within the school bounds are asked to advise the Head Teacher prior to the start of 
the school day.  Every effort will be made to ensure that the member of staff has had 
access to reliable scientific advice in making their decision.  Additionally, the Head 
Teacher will need to ensure that arrangements are put in place to allay any concerns 
that the pupils may have.  Any member of staff who wishes to wear a face mask will 
also be asked to read this policy. 
 
As there is no requirement to wear face masks, there is no funding provision; thus, 
members of staff will need to procure them at their own cost themselves unless 
provision is deemed appropriate as a reasonable adjustment under the terms of the 
Equality Act 2010.  It is expected that any home-made or purchased face coverings 
or masks will be of modest and appropriate design.  Staff are also to follow the 
guidance provided below and amplified within the Annex to this policy. 
 
If face masks are worn, the main intent of this section of the policy is to avoid 
inadvertent contamination of other members of the school community.  The following 
guidance is thus to be followed by the staff concerned. 
  
Face Mask Wearing Protocol 
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If any member of staff does choose to wear a facemask they must follow the protocol 
set out in Annex A. Masks can easily turn into a source of infection spread when not 
used and handled correctly and it is extremely important to avoid this. Annex A 
covers the wearing, changing, cleaning, disposal and transportation of face masks.  
Additionally, if face masks have been procured, then the manufacturer’s instructions 
must be followed. 
 
 
Summary 
 
It is appreciated that the Covid-19 pandemic has been unsettling for everyone and 
that some members of staff may feel particularly anxious over the return of significant 
numbers of children to school and the consequent risks to themselves, or others in 
their household.  However, every effort has been made by the Board of Governors 
and the Senior Leadership Team to ensure that the school is fully compliant with 
Government guidelines and that the health and safety of staff, children and 
parents/carers is at the forefront of all activity planning.   Therefore, whilst the 
wearing of face masks in school settings is not recommended within Government 
policy, Gastrells Primary School will permit members of staff to wear their own face 
masks during school hours on the understanding that the protocols outlined within 
this policy are adhered to. 
 
Finally, it is already evident that the progress of the Covid-19 pandemic cannot be 
predicted with any degree of certainty and it is, equally, appreciated that Government 
guidance may need to change, sometimes at short notice.  This policy is, therefore, a 
living document and will be kept consistently under review.  
 
 
Annex: 
 
A. Guidance for the Safe Wearing, Storage, Washing and Disposal of Face Masks 



When to use a mask and

when to change it...

Put your clean / new mask on
once inside the school building....
NOT before. start of school until break time

break until lunchtime
lunchtime until end of school

Change your mask for a clean / new
one each session e.g:

or as appropriate.

Take your mask off at the end of
the school day before you leave
the building.

always follow the "how to wear a mask" advice

If your mask is damp or soiled
remove and change immediately.



Make sure the exterior side of the mask is facing out, away from
your face and that mask is the right way up.
Try to use the ties / elastic and avoid touching the inside/outside
of the mask.
Ensure the mask is completely secure and well fitted so it covers
your nose and mouth, the bottom edge is under your chin and it's
not gaping around the sides.
Wash and dry your hands.

Wash your hands
with soap and water
(or hand sanitiser)
and dry thoroughly.

how to wear a mask

Bring clean / new
masks in a sealed
clean bag.

Do not

Wear mask
under nose

Leave chin
exposed

Wear
loosely

Wear so it just
covers nose tip

Push under chin
or up on head

AVOID TOUCHING YOUR MASK FOR ANY REASON. IF YOU DO, WASH YOUR HANDS BEFORE AND AFTER

Wash your
hands before
and after mask
removal

Remove by
only touching
the ties /
elastic

Put mask in sealable
bag and bin if single use
or take home if reusable
cloth.

Wash cloth masks at 60 degrees with normal washing
powder and dry on high heat or in sun. You can wash with
other laundry. 

removal

putting on


