
Pupil premium strategy statement 

School overview
Metric Data

 School name Gastrells Primary School

Pupils in school 171

Proportion of disadvantaged pupils 17

Pupil premium allocation this academic year £32,540.00

Academic year or years covered by statement 2019-20

Publish date Nov 2019

Review date Nov 2020

Statement authorised by Katie Merriman

Pupil premium lead Katie Merriman / Fiona Radway

Governor lead Richard Castle 

Disadvantaged pupil progress scores for last academic year
Measure Score

Reading This is provisional data for 2018/19. CLA data is not 
currently available, so we are not publishing 
breakdowns of data such as disadvantaged which 
appeared previously. This information will be included 
in the revised release.

ASP – Nov 2019

Writing

Maths

Strategy aims for disadvantaged pupils
Measure Score

Meeting expected standard at KS2 33% 

Achieving high standard at KS2 0%

Measure Activity

Priority 1 Further embed a successful whole school approach 
for phonics with all staff using phonics sounds 
appropriately, and reading and activities phase 
appropriate.

Priority 2 Further develop the deepening of maths activities and
evidencing this.  

Barriers to learning these 
priorities address

Ensuring all staff have appropriate CPD and are 
correctly pronouncing the phonics sounds

Projected spending £20,540.00



Teaching priorities for current academic year
Aim Target Target date 

Progress in Reading 66% making progress in KS2 May 2020

Progress in Writing 66% making progress in KS2 May 2020

Progress in Mathematics 66% making progress in KS2 May 2020

Phonics Children show progress in their phonics
throughout the academic year. (all PP 
children are also on the SEND register)

Review July 
2020

Other Children in y6 achieve above the NA for
disadvantaged children in their KS2 
SATs. - Attainment

Remember to focus support on disadvantaged pupils reaching the expected standard in 
phonics check at end of year 1.

Targeted academic support for current academic year
Measure Activity

Priority 1 Embed a successful phonics approach across the 
school – using Letters and sounds in KS1 and 
interventions in KS2 for those children who have not
completed  L& S when leaving KS1. All staff using 
correct pronunciation  and phase specific sounds 
and text. 

Priority 2 Further development of greater depth maths across 
the curriculum, with deepening activities.

Barriers to learning these 
priorities address

Appropriately trained staff who are confident to 
teach phonics and challenge within maths.

Projected spending £20,540.00

Wider strategies for current academic year
Measure Activity

Priority 1
Further development of nurture and / or SEAL 
activities in schools  - CPD and appropriate 
resources.

Priority 2 Further development of Insight tracking system to 
track progress of PP children and impact of 
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interventions.

Barriers to learning these 
priorities address

Appropriately trained staff and space and time to 
complete the intervention

Projected spending £12,000.00

Monitoring and Implementation
Area Challenge Mitigating action

Teaching
CPD for all staff specifically on 
phonics and maths

INSET, LA review, SAS 
membership and training, 

Targeted support

Subject leaders tracking 
teaching.

Subject leader time

Monitoring opportunities 

Wider strategies
Engaging EYFS parents and 
carers

Working as part of the LinCs 
project

Review: last year’s aims and outcomes

SUBJECT Pupil Premium Date: June 2019

Report Given by KM

SECTIONS SUMMARY EVALUATION
1 INTRODUCTION

Key features of subject 
Pupil premium Grants for 2019/20

Eligibility
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 Ever 6 free school meals
The pupil premium for 2019 to 2020 will include pupils recorded in the
January 2019 school census who are known to have been eligible for FSM
(Free School Meals) since May 2013, as well as those first known to be
eligible at January 2019.

 Children adopted from care or who have left care
The pupil premium for 2019 to 2020 will include pupils recorded in the
January 2019 school census and alternative provision census, who were
looked after by an English or  Welsh local  authority  immediately before
being adopted, or who left local authority care on a special guardianship
order  or  child  arrangements  order  (previously  known  as  a  residence
order). These are collectively referred to as post-LAC in these conditions of
grant.

Ever 6 service child
For the purposes of these grant conditions, Ever 6 service child means a
pupil recorded in the January 2019 school census who was eligible for the
service  child  premium since  the  January  2014  census  as  well  as  those
recorded as a service child for the first time on the January 2019 school
census.  The  grant  will  be  allocated  as  set  out  below.  Where  national
curriculum year groups do not apply to a pupil, the pupil will attract PPG if
aged 4 to 15 as recorded in the January 2019 school census.

https://www.gov.uk/government/publications/pupil-premium-allocations-
and-conditions-of-grant-2019-to-2020/pupil-premium-conditions-of-
grant-2019-to-2020

Gastrells received £30540 – year 18/19

Gastrells will receive (based on current information) £28580 – year 19/20

2 AREAS FOR SUBJECT  
DEVELOPMENT
Especially achievement and 
teaching



 Further liaison with individual parents on the individual spends 
and impact made

 Making sure all PP is spent within academic year of allocation
3 SUCCESSES IN THE 

SUBJECT IN THE 
PREVIOUS YEAR
Focus should include the 
contribution of the subject to 
meeting whole school priorities

Penny Healing (bursar) has very detailed breakdown of how PP 
is spent within the school and specifics for individual children.
 Increased awareness of staff about children with pp and how 

this is spent to benefit the individual child
 Wider use of pp spend – continuing academic input but also 

for social emotional areas, including music and sport.
 Continuing social & emotional interventions, including reflexo-

logy, play therapy, social skills groups, and cookery sessions 
(some of which are after school sessions).

 Allocation of resources including books to increase vocabulary
– this has shown in an improvement in writing throughout the 
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school.

4 TEACHING
Teacher subject knowledge and 
pupil expectations, engagement,
motivation, challenge, progress, 
independence, reading and 
literacy skills, assessment and 
next steps in learning. Marking, 
feedback.

Strengths  Gra
de

Areas  for Development

Continued identification of PP 
children and progress  by ALL staff

PP focus on maths and 
English writing (inclusive of 
phonics) for pp children – 
especially those who are 
lower achieving.

Insight data tracking continues to be
used and can quickly identify the 
children who have pupil premium. 
(link to SIMS) 

Make sure all staff are taking 
into account of pp children in 
their planning – especially 
with two new staff September
2019

Nurture group has been extremely 
successful including  PP children – 
this is shown with Boxhall profile 
data.
Due to it’s success and success of 
other interventions we are now able 
to target the younger children (as 
intended by Nurture Group 
guidelines)

Tracking of pp children (and 
others) can be outwardly 
deceptive as they will have 
made individual progress but 
still be ‘below expected 
standard’ – therefore 
continue to annotate insight 
to show this.

5 LEARNING 
BEHAVIOURS 
Including behaviour in lessons &
around the school, attitudes to 
learning. Pupils’ enjoyment and 
engagement in the subject, 
views of pupils/parents. Include 
SMSC

Judgement  Gra
de

 Areas  for 
Development

 PP impacts positively on those 
receiving it and others within the 
classroom / school environment 
as children are often calmer with 
social and emotional intervention
(such as nurture / 1:1 interven-
tion) 

 Continue to link the use of
pp to the measurable im-
pact of learning

 Nurture group continues to be 
successful and is being imple-
mented for children in KS1 as 
much as possible (some KS2 
children still receive it or are get-
ting intervention in other appro-
priate ways) 

 Continue to work other 
schools in the cluster to 
link pp as part of a broad 
and balanced curriculum 
and moderation of pp chil-
dren.

6 LEADERSHIP/MANAGEM
ENT
How well leaders - demonstrate 
ambition vision, high expectations, 
improve teaching and learning, 
develop staff, sustain improvement. 
Appropriate curriculum, equal 
opportunities, Parental 
engagement, 

Strengths  Gra
de

Areas for Development

 A high priority is continues to be 
given by SMT – awareness in 
looking at tracking data and abil-
ity to –‘sort’ PP in insight data 
tracking.

 Continued focus on maths
and writing specifically for 
PP children. (note – 7/19 
children with pp have 
EHCP’s)

 SMT believe that as well as aca-
demic improvement it is import-
ant to spend PP on social and 
emotional aspects of learning.

 SMT review the use of PP
to the new Ofsted frame-
work and guidance from 
EEF

 Bursar has an accurate system 
to track PP spend and updates 
all staff monthly on this spend. 

 Funding allocation contin-
ues to be difficult.  PP is 
allocated to the budget 
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PP is also allocated before it 
‘reaches’ the class teachers to 
target input.

but children are not con-
firmed in this until after the
beginning of the budget. 
Also children who would 
benefit from pre-school pp
are not always aware / in 
receipt of this. This means
pp funding for those chil-
dren does not begin until 
the following financial 
year.
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